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Network
Industry Network

•	 Exchange knowledge and information
•	 Enable peer feedback/validation and review 

work
•	 Provide perspective on different/common 

problems faced
•	 Gain insight into issues relating to current 

assets and R&D

www.otmconsulting.com
info@otmconsulting.com

GEOMECHANICS INITIATIVE NETWORK IS MANAGED BY OTM CONSULTING

Key challenges 
being addressed:
•	 PP/FG/MW 

analysis
•	 Wellbore stability
•	 Sand prediction
•	 Fracture analysis
•	 Fault seal 

analysis
•	 Compaction
•	 Subsidence

The Geomechanics Initiative will offer a platform for members to:

•	 Understand capabilities of current software, modelling and simulation 
which will support decision making

•	 Share knowledge across the industry to help define and improve best 
practices

•	 Promote collaboration on cost-effective solutions
•	 Increase awareness of geomechanics as an enabler within organisations

Membership of 
the Geomechanics 

Initiative Network is for 
operators only
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GEOMECHANICS INITIATIVE NETWORK

If you would like further information about the Geomechanics Network, please contact OTM 
Consulting at networks@otmconsulting.com or call +44 1372 631950

www.otmconsulting.com
info@otmconsulting.com

How would your company benefit?
•	 Being part of a comprehensive global network of operators who, together, 

provide a pan-industry focus for geomechanics in the upstream oil and gas 
industry

•	 Attendance of up to 3 representatives at facilitated technical meetings, which 
will enable operators to bring in representatives from relevant disciplines to 
contribute to meetings

•	 Access to shared technical knowledge resources and all presentations/
minutes from meetings through a dedicated website (with a secure members’ 
only area)

•	 Technical knowledge sharing of lessons learnt between members
•	 Identification, prioritisation and dissemination of technical needs and gaps
•	 The network is complementary to, and adds value to other initiatives in this 

sector 
•	 Low cost to members
•	 The opportunity to contribute to, and gain from, the identification of the 

leading technological challenges concerning geomechanics
•	 Access to a single administrative focal point provided by the Geomechanics 

Initiative secretariat at OTM

77%
of participants felt that geomechanics 
was important to their company, 
agreeing that it is a priority area

100%
of operators said there will be 
widespread adoption of geomechanics 
as the industry moved to more complex 
fields and reservoirs

Geomechanics is becoming increasingly vital for oil 
and gas exploration, reducing risk and saving money
We conducted a survey which found that:


